
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community: 
Translate family support 
resources handout to include at 
least one additional language.

2 Began coming together with 
all of CAPTAIN LA to share 

information

COVID and turn over of cadre

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers: 
Nominate an additional person (total 
of 3) who have reached the criteria 
for an implementation award.

1 Did not achieve COVID and lack of group 
collaboration

3. Improve and increase 
collaboration: Share resources and 
list of regional events/activities 
related to EBPs/CAPTAIN.

1 Did not achieve COVID and lack of group 
collaboration

Reflecting on 2019-2020 Goals Region: CAPTAIN LA 



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0)
Presentations already are happening for various stakeholders in LAUSD, 
however as the CAPTAIN LA there is not a consistent 
communication/collaboration prior to these presentations. 

Initial Objective (1)

Bring communication and collaboration so that all CAPTAIN LA cadre 
members are aware of what is going on through a shared platform like 
Google

Create shared platform for sharing information about what is happening 
in LA. 

Secondary Objective (2)

At least one presentation is added to the shared platform per quarter. 

(Sharing about EBPs with local district staff (invite LD staff to drop-ins to hear 
about EBPs, invite LD staff to present about EBPs with us) (focus on sites with 
high# of students with autism))

Expected level of Outcome (3) Two presentations added to the shared platform per quarter. 

Exceeds Expected Outcome (4) At least three presentations added to the platform per quarter. 

Goal Planning for 2020-2021



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) There is not a collaborative effort to ensure implementation and fidelity 
with identified EBPs. 

Initial Objective (1)
CAPTAIN LA will have a meeting in the first quarter of 2021 to discuss 
how EBPs are being selected and how level of implementation and 
fidelity is being measured. 

Secondary Objective (2) Choose specific service providers  who will participate in implementation 
and fidelity checks of an EBP they have selected. 

Expected level of Outcome (3) At least one implementer will reach documented fidelity with an EBP

Exceeds Expected Outcome (4) More than one implementer will reach documented fidelity with an EBP



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

In previous years, CAPTAIN LA has had a difficult time collaborating 
amongst our own cadre. Although there is collaboration with local 
regional centers, there is little collaboration among additional agencies 
and no collaboration with a CAPTAIN focus currently. 

Initial Objective (1) Use digital platform for CAPTAIN LA to ensure school-based and  family 
services are collaborating. 

Secondary Objective (2) Develop at least one CAPTAIN-focused presentation with collaboration 
from school based and family service agencies. 

Expected level of Outcome (3) Work with other agencies to develop one CAPTAIN- focused 
presentation

Exceeds Expected Outcome (4) Work with other agencies to develop more than one CAPTAIN-focused 
presentation. 


